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tart-ups are dynamic organisations.

S Tnmdl?usmm in the market,
ﬂawalhﬂ}'s thrive for new ideas to gain
traction. To ensure success, start-
need to have the right talent at the ri
time that can contribute to their flour-
ishing growth. However, amid the
competitive SCETIATIO,
has become one of the toughest chal-
lenges for every organisation. It
becomes even difficult if a start-up
relies on skilled or STEM (Sdence,
Technology, Engineering and Math)

employees. Landing at the right talent
can give a tough time to the organisa-
tion.

On the other hand, larger comipa-
nies have deeper than start-ups.
They focus on hiring new-age tech tal-
ents induding software dev diata
scientists, Al or IoT experts and many
others to stay ahead in the technolo-
gy-driven world. Start-ups need to
attract the right talent and retain them
for long

Focusing on the potential of culture

The key to having a competent
team is culiure fit. It is one of the most
crucial s of the hiring strategy:
thltureisimneﬂ'urg that evolves over
time and shapes the personality of the
brand. Tnamu:heng,ht talent, start-
ups need to cultivate an hihﬂeln
make the employees feel
required and happy to work that in tum
impacts business performance. As per
the estimates of a study — around 94
per cent of executives and 28 per cent
of employees believe a distinct work-
place culture is important to business
SuCCess. ANy organisation can start
from I;htﬁrftda'!.rtn-.:reateafunam:l
e ing work emvironment. Th
can gng]d an atmosphere HI.'LE?;
employees feel comfortable while
increasing the chances of growth in the
organisation.

Utilising the capabilities of technol-
o
ETTEmeniug!.r has become an indis-
pensable part of our life and start-up
ecosystem. Similarly, it has become an
important of business and when
organisations look for a competent
warkforce, thl:_',' shoold the tech-
nology: This increases employees’ pro-
ductivity and automates their tasks for
better ethic at work. From improv-
inng'Lc\-.a}'Tcm}l tﬁwarkmut!rfei:g
them from the burdenm of tedious
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THE RIGHT FIT

Start-ups need to find and retain employees that fit
into their work culture, suggests Yoama TuLsIANI

md'mdoE)' impactsa majority of
Bes jo nsibilities. For

1n.r.ta.m:v|: start-ups that use technolo-
gy in the right way attract m:h:u:nlng
ically advanced mjllrem and succeed in
mq:mnn.gu:lhsamﬁftn:rm Further, util-
ising technology tools in the training
and development of employees also
helps in retaining talent and helps them
foresee growth opportunities in their
CATELTS.
Leveraging referrals

rrals - an integral role in
finding new em for the organ-
isation. The adoption of social media
and ne ineg sites has made it eas-
ier for start-ups to expand their net-
work and onboard experienced talent
bhased on the references. Reterrals
h‘m‘k&i&gl’ﬁ] tool for hiring as it helps
:|n ]mm-m Tl'u: tmpimrﬁ: before even

start-ups create excitement among the
Current e and find the right
candidate from their own network It
miakes a win-win for all while benetit-

ing the organisation.

Give people reason to join you
advent of start-up colture has
redefined the way industries function.

Traditionally, the corporate industry
revolved around money. However,
start-ups have recreated the culture to

join a company for reasons other than
money. Some peo EE :ta.rt up
Organisations more
crsgﬂipa-c-elnmm'ﬂtand ﬂ'unkcn:
atively. Start-ups must focus on build-
ing ]:u:mm'e company v culiure with
great team S-]JI.'I.'.IL It I'i-EIPi eI
TeCOognise
tn-..nEulru:e that h'E help mem
For instance, startups can -..rml-e p-ur
pose-driven non-financial imcnﬁ
rograms to promofe learni
fc:'%'rding emplovees. .

Showcasing business impact
Itisi ive to understand that
nok all work only for money.
I:Tr have bﬂm nuss%wn
assionate t acco
Tl'Ll:lIF]:lmt-EﬁﬂnnalEsz This -
of employees makes a greater contri-
bution to the company's overall busi-
ness performance. Furthermore, start-
up teams are nsually small, thus, the
n..nmpan}' can take due advantage of
nlsmg and alftprmatm.g their
crn.]:l ir motivation. It
becomes 1-11:!] in aligning them with
business goals and make them a part

af ﬂaedﬂdnpmtnt rocess to impact
the consumers' m“ﬂkearnh-_mm.n

egy to innovate the talent development

process

Summ.mg up
have a high
av..muntabl - than ]:u r nrg:mu:a.
tions. It is cnnsld-tn: a learning
%_n:runui for beginners and a battle-
ield for experienced employees.
However, retention and attribution
need to be viewed differently and a
precise focus must be kept on inno-
vating the talent development

process.

{The author is the MD and co-
founder of iXceed Solutions, a glob-
al tech-recruiter provider. )
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